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Holiday Venture Group 
Child Protection Policy 

 
May 2010 

 
The Holiday Venture Group is committed to providing a safe and secure environment for 
children, leaders and volunteers. To promoting a climate where children and adults will feel 
confident about sharing any concerns which they may have about their own safety or the 
well being of all those who are the responsibility of the Holiday Venture Group. 
 
The Child Protection Policy, whilst within the jurisdiction of the Holiday Venture Group, 
draws upon the guidelines contained in "Working Together to Safeguard children" (1999). 
This policy will be the subject of consultation, review and updating in response to policy 
changes. 
 
 
Responsibilities and Immediate Action 
 
All adults in the Holiday Venture Group are required to report instances of actual or 
suspected cases of "significant harm" to the group's Appointed Person with responsibility 
for child protection. 
 
The Appointed Person is - A member of the Executive Committee such as the 
Chairperson. The Appointed Person shall be the focal point for any issues or concerns 
about any participants/individual child's safety and the first point of contact for external 
agencies who are responsibility for pursuing Child Protection (CP) investigations. (Area 
Child Protection Teams (ACPC) & Social Services Department (SSD). 
 
When an individual has such Child Protection concern/incident and it has been brought to 
the notice of the Appointed Person. He/she will be responsible for recording and deciding 
upon whether or not this should be reported to the appropriate ACPC/Social Service 
Department. As well as, Executive Committee members. 
 
In Circumstances where a child or young person has a suspicious injury that requires 
urgent medical attention, the CP referral process should not delay the administration of 
first aid or emergency medical assistance. If a child is thought to be at immediate risk of 
"significant harm" urgent Police intervention will be requested. 

Where appropriate, and it is suspected that a child/young person might be at risk of 
significant harm, nothing will be said to the child's parent/carer without prior discussion and 
approval by the Appointed Person. 
 
When dealing with matters relating to Child Protection, the Welfare of the Child is 
Paramount. (Childrens Act 1989) Issues relating to confidentiality do NOT apply. Workers 
should not fail to report concerns on the basis of a child not wanting information shared. 
 
All parents/carers of children involved with the Holiday Venture Group are to be informed 
of the Holiday Venture Group responsibilities and the existence of the child Protection 
policy. In situations where children sustain an injury or are otherwise affected by an 
incident or accident whilst they are the responsibility of the Holiday Venture Group, parents 
will be notified of the above as soon as possible. 
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Training: 
 
The Appointed Persons is recognised to attend appropriate training courses and or have 
specialist knowledge of the Child Protection issues.  It will be the responsibility of the 
appointed persons to induct new volunteers into the HVG Child Protection Procedures. 
 
 
Recruitment/Volunteers: 
 
Any persons, working with the Holiday Venture Group, in a voluntary capacity, will be 
subject to reasonable vetting procedures including Police-Check. Volunteers will be asked 
to provide 2 references and a signed declaration, which does not preclude them as being 
suitable to be employed to work with children. Volunteers will work under the direct 
supervision of an established member of the Holiday Venture Group member who has 
already been the subject of such a current valid check, and will be subject to the same 
code of conduct. 
 
 
Staff Code of Conduct: 
 
All Holiday Venture Group members are expected to adhere to the Holiday Venture Group 
Guidelines in respect of their conduct and contact with children. All Children should be 
treated with respect and dignity. Whilst it would be unrealistic and undesirable to preclude 
all physical contact between adults and children, members are expected to exercise 
caution and avoid placing themselves in a position where their actions might be open to 
criticism or misinterpretation.  When incidents occur which might necessitate the need to 
physically restrain a child for their own safety or the safety of other children, such action 
must be reported to the Appointed Person. 

Where possible, only qualified first aiders should only administer First Aid treatment. (A list 
of qualified First Aiders will be available) If it is necessary for the child to remove clothing 
for any first aid there should be, wherever possible, be another adult present. If a child 
needs help with toileting, nappy changing or washing after soiling themselves, another 
adult should be present or within earshot. If any member of staff is providing any form of 
intimate care another colleague should be present. All First Aid treatment will be recorded. 
 
For their own safety and protection, all Holiday Venture Group members should exercise 
caution in situations where they are alone with children. In instances, where it is necessary 
to be alone with a child/children. For example, counselling a child and the need for 
confidentiality, another member will be asked to maintain a presence nearby and a record 
will be kept of the meeting. 
 
The Holiday Venture Group members should also be alert to the possible risks that might 
arise from contact with children away from the campsite. Home visits to children should 
only take place with prior knowledge and approval of the Executive Committee members. 
Visits/Telephone calls by children to the homes of Holiday Venture Group members should 
not be encouraged.
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Complaints/Allegations Made Against Staff: 
 
The Holiday Venture Group takes seriously all complaints made against members. 
Children, parents and "staff" may share their concerns about the actions or activities of any 
of the Holiday Venture Group. All such concerns/complaints will be brought immediately to 
the attention of the Team Leader in or that he/she investigates the complaint.  
If the allegation involves, what appears to be an assault, the Senior Worker/Team Leader 
in collaboration with a Appointed Person will take action. Where it appears that a criminal 
offence may have been committed, this will be reported to the Police for investigation. In 
considering whether or not a referral to the police (or to Social Services under Child 
Protection Procedures) is appropriate, the Senior Worker/Team Leader will seek advice 
from the Appointed Person and the Executive Committee members. Similar procedures 
will apply to a major incident concerning a child causing "Significant Harm" to another 
child. 
If the complaint concerns alleged abuse by a senior worker/Team Leader, this should be 
brought directly to the attention of the nominated Executive Committee member and the 
Chairperson. 
A List of Emergency numbers of the Local Social Services/ Police will be in the Marquee. 
 
 
Records: 
 
Brief and accurate written notes will be kept of all incidences. CP Concerns and actions 
taken relating to individual members. These records are NOT to be made available to 
children or parents/carers. These records are to be kept securely kept by the Appointed 
Person and can only be accessed by him/her, and the Chairperson. Referrals made to the 
ACPC/ Social Services under the CP procedures will be recorded in detail and confirmed 
in writing. 
 
 
Safety: 
 
The presence of intruders and suspicious strangers approaching children will be reported 
to the Police. 
 
 
Publicity: 
 
Copies of the Holiday Venture Group Policies will be given to all members. The policies 
should be brought to the attention of the parents/carers involved with Holiday Venture 
Group and all policies/information should be available upon request by either parent/carers 
or children.  
 
 
Review and Report: 
 
The Holiday Venture Group executive committee will discuss developments and review the 
confidential register of incidents. A Brief (but anonymous) report will be presented to 
management annually on the implementation of the Child Protection Policy in the Holiday 
Venture Group Sub Committee. 


